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S Crusaders Football Club Five Year Strategy
/
Enhanculg This means: We wiill check progress by:
am . m * Building a 4,500 seater * Securing our UEFA licence
the fac:l.lltles stadium developed to UEFA each year;

new St Vincent Street stand,
incorporating club-house,
gym, medical, sports-science
and corporate facilities, with
a club museum and modern

progress for infrastructure
improvements and target
dates for completion, to
our members, fans and

stakeholders.
food and beverage outlets; .
_ 9 Target: By 2022 Seaview
¢ Developing a feature Shore .
Road stadium entrance will be fully developed as
building; a Category 3 stadium and
+ Creating quality training the club will have quality
facilities at Threemilewater, training facilities.
Newtownabbey; Key considerations
* Establishing the McDonald « Developing a funding
Education Centre; strategy:
¢ Providing a parking scheme « Building in rental &
on the St Vincent Street -.

Skegoneil Street strip-site.

We wrill do this by:

Raising funds;

Planning to best-practice
standards with a stadium
and facilities reference
(consultation) group;

Developing a Welcome,
Accessible, Good quality &
Safe (WAGS) strategy;

Developing a social and
environmental improvement
plan for facilities.

commercial streams;

Planning for whole-life
(running cost) of facilities.




Crusaders

Football

Improving
the backroom

Club Five Year

This means:

Restructuring to achieve a
single integrated governance,
administrative and records
system — working to end the
‘silo’ mentality and create a
quality, seamless ‘backroom’
for the club;

Employing a central
administrative core, supported
by trained volunteers;

Developing as a technology-
enabled organisation,
maximising the potential and
‘intelligence’ of Customer
Relationship Management
tools, and modern Human
Resources practice;

Consciously investing in our
staff, volunteers and systems;

Adherence to regulatory
compliance - such as IFA/
UEFA licencing, bar licencing,
insurance, food standards,
legal, health, safety and child
welfare requirements.

We wrill do this by:

Appointing a general
manager/ chief operating
officer - to line manage all
non-football staff;

Strategy
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Creating a unitary
administrative system -
a common way of doing
things;

Developing a quality
benchmarked volunteering
system to encourage new
volunteers to lessen the
burden on the existing
backroom;

Developing a ‘specialist
talent pool’ of skilled people
prepared to assist the club in
a variety of disciplines;
Creating an ethos of
‘customer relationship
management’ throughout the
club;

Adopting ‘good practice’
management structures and
a code of conduct for staff,
volunteers, players and fans;
Updating our records systems
and developing continuity
plans.

We will check progress by:

Reporting on ‘Backroom’
targets within the Annual
Report;

Reporting on staffing and
volunteer needs and gaps,
improving contingency for
adequate cover and support;
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¢ Setting target dates for Key considerations
completing training and » Establish clear staff o
refreshing technology/ leadership, and clear, easily ¢ . ¢
systems; understood, club structures; 3

¢ Benchmark the club with Establish clear, easily
other football clubs (for eg, understood administrative
Dundalk FC) and against and personnel systems;
other sports (eg Belfast

Giants) - to develop learning
and good practice locally and
internationally.
Target: By 2021,
Crusaders FC will
have a benchmarked
organisational award,
grown its volunteering
base and all staff will
have been trained in a
new, restructured way
of operating with better
record keeping, making
greater use of information
technology and data
analysis.

Encourage club values of
loyalty, respect, passion,
innovation, excellence and
trust.
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This means:
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Improving the finances of the
club by increasing revenue
streams and being less reliant
on football generated or
European competition money;

Planning for a balanced
budget, and manageable
cash-flows; notably, there
should be realistic planned
budget allocations for
facets of important club
development other than the
core professional player/staff
budget;

Aspiring to an adequate
revenue reserve based

on best-practice revenue
accounting standards (or up
to three months’ standard
running-costs expenditure);

Maintaining good financial
governance & regulations.

We wrill do this by:
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Having clear and well
documented record keeping
and robust accounts;

Continue to develop
commercial and sponsorship
opportunities;

Set up a ‘Business Network’ of

sponsors and partners;
Set up a ‘Key Benefactors’
group;

Continue to support fans’
initiatives (200 club, 50/50’s
and other fund raising ideas);
Enhancing the merchandise
offer;

Increasing the use of the
stadium and facilities (rental
and hires).

We wiill check progress by:

Reporting quarterly on the
financial health of the club’;

Annual Accounts to all
members;

Developing, over time, an
internal audit function;

Conducting regular cost-
efficiency reviews.

Target: By 2022 the club
will have a reserve of
£0.25m and be 20% more
efficient.

Key considerations

Planned budgets;
Cash-flow manageability;

Communicate results (Impact
reporting).
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sHow will we
- do it?
By 5 years of development
with target dates for

achieving improvements
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2018

* Restructured Club

* Gen. Manager Appointed
¢ McDonald Centre open

* Move to 3-Q-Pro

» Apprenticeship starts

* New Club shop open

Five

Year

2014

¢ CRM system informing
planning; 12 vols trained

¢ Phase 1 T-M-W training
complex

¢ Crusaders museum open
* Business network set-up
¢ Benefactor Group set-up
* HR systems up to date

Strategy
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* Seaview-Railway carpark
completed

¢ Specialist talent pool of
volunteers active

¢ Unitary Admin & Records
system complete

¢ Vibrant web, social media
offer

¢ 10,000 CRM contacts

» Work starts on South Stand
(St Vincent St)

¢ Player development reviewed
& home grown talent in 1st
team assessed

* Full range of footballing
teams, FDC, Women, Futsal,
Disabilities

¢ Crusaders Multi-sport club
emerging

¢ Social impact study of Crues
in Community

¢ A larger fan base, highest
average match day gates and
income

¢ St Vincent Stand complete
¢ Threemilewater complete

* £0.25m reserve, cash-flow
manageability achieved

¢ Achieved benchmarked club
administration award
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Seaview
Shore Road, Belfast, BT15 3QG
Phone: +44 (0)2890 370777

www.crusadersfc.com

@ Crusaders Football Club @ @CrusadersFC
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